
A Letter to the Owner — Before You Begin 
Dear Business Owner, 

One of the most dangerous assumptions in business is that growth automatically makes a company stronger. 

Over the course of my career, I have seen many businesses increase revenue, gain customers, expand capacity, 
and enter new markets—only to discover that financial pressure actually increased rather than decreased. 

Revenue grew. 

Activity increased. 

Yet cash became tighter. 

Management became more difficult. 

And risk increased. 

At first glance, this seems counterintuitive. 

After all, growth is generally considered a positive outcome. 

The reality is more complicated. 

Growth consumes resources. 

It requires inventory. 

It requires people. 

It requires working capital. 

It often requires investments in equipment, facilities, systems, and infrastructure. 

If those demands are not understood and managed properly, growth can weaken a business even while revenue 
is increasing. 

GROWwiser™ was created to address this challenge. 

The framework helps owners and leadership teams understand the relationship between growth, cash flow, 
capacity, and financial performance. 

It introduces a discipline that many businesses overlook: 

Evaluating not only whether growth is possible, but whether growth is sustainable. 

This distinction matters. 

Profitable growth can create significant value. 



Poorly managed growth can create significant stress. 

The difference often comes down to visibility and planning. 

When leadership understands the cash requirements of growth, decisions improve. 

Expansion plans become more realistic. 

Capacity constraints become more visible. 

Working capital requirements become easier to anticipate. 

And growth can be pursued with greater confidence. 

One of the most important lessons I have learned is that growth itself is rarely the objective. 

The objective is creating a stronger business. 

Sometimes growth contributes to that goal. 

Sometimes it does not. 

GROWwiser™ helps leadership distinguish between the two. 

Your role as owner is not to pursue growth at any cost. 

Your role is to evaluate growth opportunities through a broader lens that includes cash flow, capacity, risk, and 
long-term sustainability. 

When the framework is used properly, growth becomes a deliberate decision rather than an automatic reaction. 

That discipline often prevents costly mistakes and improves long-term results. 

The question is not whether your business can grow. 

The question is whether your business can grow sustainably. 

That is the purpose of GROWwiser™. 

Sincerely, 

Robert S. Livingston 
Founder, C-Suite2Go LLC 
Creator of the BusinessWiser™ System 
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